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Customer Service Workshops

On November 6th, 8th, 13th and 15th 2007, the National Weather
Service in Paducah, KY hosted their first ever Customer Service
Workshops in four different states.

This workshop was an unprecedented event, which gave our
customers the best opportunity to learn more about the different
weather and water products and services from the National Weather
Service.

The attendees of the workshops were asked to fill out a number of
detailed feedback forms regarding our products and services.

With over 200 people attending all the workshops, we had plenty of
feedback to analyze.
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Feedback Form

Name:
Agency:
Position:

Zone Forecast Product:

1. Are you tamillar with s product? [Jves (Mo (fno would pou conskisr using It fssed on what pou Jsamed tooSy? Yeshi)

21 us2 Wis producl fr my aperalan: [Obveryday O0o3skanaly O&dam Olewer

3.Pie3se axpiain how you Us2 (or could us<) Tis producl for your aperations?

F
"?-"uri-

4. How ke overal quality of Tis product (Incduding Bimeliness, readatility, undersiandanility)? Any suggestansT

OExcslar OGood [OFar OPoo

5. How us=ful do wou find This producl, an 3scals fram 1-10 {1-nal ussiul, 10-awiramealy usshl)

6. Tl us whal you Bike or disli: 3boul Tis Iroduct and COMmMaM an how you TNk e WS can Improve TS product 10 betier
SEVE yOUr mesds

Area Forecast Matrices/Point Forecast Matrices:

1. Are you Tamillar with Tis product? [JYss [CONO[ITnNo would pou consiger Using I B3ssd on whal you lsamed sooap™ Yaesdwg)
20 uss M product for my operatons  [(Swerpday  [JOocaslonaly [OSedom [Quever

3. Pi=ase epiain how you use (or could use] Tis product for your aperaions?

4 How I e ovaral qualty of Tis product (INCUANg Bmelinsss, raadabilty, understandanity)? Any suggestons?
OSeceiem O30 OFar  ORow

5. How ussful do wou find Tis producl, an 3scale from 1-10 (1-nol ussiul, 10-awiremely usshl)

6. Tell us whal you Bke or dislis 300wl Tis product and commem on how you Tink e NS can Improve This product 10 betier
SETVE yOour mesds

Tabular State Forecast Product:
1. Are you famillar wilh fils product? [OYes [CONa[F0o WUkt pou consiosr using If Bssed an what you leamed ioosy? Yeshio

2.1uss s product for my opralons  [Swaryday  [JOccagionally  [JSaldom  [Maver

3. Pis3se sxpiain how you USe (or could us€) Tis Droducl for your aperadionsT

4 How lsThe overall qualily of Tis product (Incduding Bimaliness, raadability, undersiandanility)? Any suggestans?
OSacsiam OG0 OFar  ORow

5. How useiul 9o wou fnd Tis product, on 3sc3e drom 1-10 {1-nal usehul, 10-=wiremsly  ussiul)

6. Tall us whal you Bke or disli: 3boul Tis producl and commenl an how you Tink e WS can Improve This produc] o betier
FETVE YOUr mesds

Questions were asked
about all of our
products, as well as all
of our services such as
our internet website,
NOAA Weather Radio.

We also asked the
attendees which
weather parameters
where most important
to them and what
sources(s) they sought
to receive the latest
weather information.
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*Many hours of time was devoted to compiling all of

the data and findings into an easy to understand

format.

=Each product and service was evaluated by how it was

utilized, what people liked about the product and also

ways in which they thought we could improve.

=A 100+ slide presentation was created that showcased

all of the findings, comments and suggestions from all

of the workshops.

*The entire powerpoint presentation can be found at:
shttp://www.crh.noaa.gov/pah/?n=workshop




Customer Service Workshop
Action Team:

=The initial analysis of the data is complete.
=A team was put together to handle the monumental task of going through
all the data and following through on as much of the input as possible.

= The members were chosen systematically to encompass a wide range of
perspectives throughout the office.

" The team: /
=Team leader (Forecaster)

"A Lead Forecaster

=A Forecaster

="A Hydrometeorological Technician

*Members of the Electronics Technician staff (3)

=*Our Information Technology Officer




OUR MISSION STATEMENT

Evaluate products and services to

ensure accuracy, timeliness, and

accessibility, based on input from
our users and partners.



Our Strategy

*"The Customer Service Workshop Action Team has met
several times to discuss the results of the workshops last
fall.

=We constantly work toward satisfying the needs/desires of
the user community and make improvements wherever can.
"However, at the same time, we have not lost sight of what
we are actually able to do. We always remember to keep in
mind aspects such as workload, policies and resources.

="Our goal is to continue to approach this project so that we
encompass everything and the entire process is well thought
out.



Our Plan of Action

" Due to the thorough discussions our team has had on the
findings, it is taking longer than expected to complete our
task.

" Therefore, we want to present you with what we have
already completed.

=As we finish analyzing sections of the results, we will post
that information on this website in PDF format.

*"If you have any questions, comments or concerns about the
results of our analysis, please contact either Christine
Wielgos: Christine.Wielgos@noaa.gov or Rick Shanklin:
Ricky.Shanklin@noaa.gov




